
 

 

 

 
 

 

October 27, 2026 

To whom it may concern: 

Company name: Nippon Sharyo, Ltd. 

Representative: Mamoru Tanaka, President and Chief Executive Officer 

(Code: 7102, TSE Prime / NSE Premier) 

Inquiries: Shinji Anaguchi, Executive Officer and General Manager of 

General Affairs Department 

   (TEL: +81-52-882-3316) 

 

Notice Concerning the Formulation of the Medium-Term Business Plan 

 

Nippon Sharyo, Ltd. (the “Company”) hereby announces that its Board of Directors, at its meeting held today, approved the 

formulation of the medium-term business plan “Next Stage 2030,” as described below. 
 

 

1. Formulation of the medium-term business plan “Next Stage 2030”  

Since its founding, the Company has contributed to the development of social infrastructure through manufacturing, primarily 

railway rolling stock and construction equipment. In recent years, the Company has worked to improve quality, reduce costs, and 

improve business efficiency, thereby enhancing profitability. As a result, the Company has achieved the numerical targets set forth 

in its previous medium-term business plan, “Nippon Sharyo Innovative Change 2030,” while strengthening its financial position 

and establishing a foundation for promoting growth investment and technology development. The business environment is also 

undergoing a major transformation due to factors including population decline, changes in demand structures, advances in digital 

technologies such as AI, and the need to address decarbonization. While these changes affect existing businesses, they also present 

opportunities to create new sources of revenue. Against this backdrop, the Company has positioned this year, which marks the 

130th anniversary of its founding, as a new starting point and formulated the medium-term business plan “Next Stage 2030” to 

proactively move forward in response to change and take on the challenge of advancing to a new stage. 

Building on the technological capabilities and trust cultivated over its 130-year history, the Company will achieve sustainable 

growth and enhance corporate value while continuing to contribute to the development of social infrastructure. 

 

2. Numerical targets of the medium-term business plan “Next Stage 2030” 

The Company aims to achieve consolidated net sales of 130 billion Japanese yen and operating profit of 15 billion Japanese yen 

in FY2030. 

 

3. Overall initiatives to achieve the numerical targets of the medium-term business plan “Next Stage 2030” 

To achieve its management targets, the Company will focus on “expanding revenue opportunities” and “strengthening its 

management foundation.” The Company will also expand growth investment and strengthen human capital to enhance its 

execution capabilities that underpin growth. 

(1) Expanding revenue opportunities 

  1. Strengthen highly competitive businesses 

  2. Expand business into overseas markets 

  3. Develop high-value-added products 

  4. Launch new services through digital transformation 

  5. Expand into growth areas by leveraging our strengths 

(2) Strengthening the management foundation 

  1. Establish a manufacturing framework 

  2. Strengthen continuous improvement capabilities 

  3. Strengthen cross-organizational collaboration capabilities 

  4. Strengthen management capabilities 

(3) Strengthening execution capabilities that underpin growth 

  1. Expand growth investment: Expand capital investment, research and development, and overseas business development 

to achieve further growth 

  2. Strengthen human capital: Strengthen the talent base that supports growth 

   

For details, please refer to the attached materials. 
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